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SUBJECT': Beport by Buresu of the Budget on "Review of Overseas
Personnel FPractices In Certsin Far East Countries”

REFERENCE Memo from ADD/S dtd 10 April 58; subject; es sbove
(m/s 56-1357)

1. As sn oversll chbservation, the Budget Duresu report brings ivto
relie? the problens vhich, in the Agemcy's ows experience, most deserve
sttention in oxder to strengthen oversess administrative setivity. A
muber of thege problems sre dependent upon legislative actiom for solu~
tion. As perhaps you knov, this Agency has already expressed 1o the
Buresu of the Budget our feeling that enactment of the Oversess Faployees
Fringe Benefits Bill and of the Overseas Employees Healih and Medical
Services Bill woald be of definite bemefit to ws, motwithstending the
fact that many of the provisions of these bills are already deing
exercised by this Agency. The uniform policies and procedures which
wvould be estshlished by theae statutes would materislly lessen some of
the dirficwities oow resulidng from the different administrative prograns
encountered by cur persomnel under varying official cover srrangements.

2. This Office fully concurs in the recosmasndation that the Governs
ment acguive comtrol on a long-term besis of sdditicnal bousing unite in
arder to overcome the problems of short supply and unreasonsble rents
now freguently encountered. Even though this Agency were $0 pursue such
an sppyroach cn & more generelized basis than now, unless such procedures
were adopted by other asgencies the personpel of this Agescy wvould tend
in time to be spotlighted.

3. mmamxmm.wnrmdrmm
proposal that the duration of overseas tours be lengthened, except {as
the Buresu report itself suggests) for posts such as those in SE 2sis.

4. It is cur feelisg that there may be & good deel of merit in
the ides mentioped in the report to the eflfect that a program of goveru-
ment suto rentals oversess be set up in liewm of paying axtc trsasportaiion
coats for individuaml emplovees, and that the suggested study along these
linee should be enecursged. In same inatances, the trensactions meamipu~
lated by perscompel concesning the purchase snd sale of their sulos has
engeged & disproportionste amoamt of thelr time and stientiom, snd hae
adversely reacted upon relstiomships with forelgn citisens involved.
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Additionally it would obviate problems in s(me areas where import |
charges superimposed upon transportstion costs involves the expenditure

ofmmwwwmwfwwm@mmu
own sutos.

. It is believed that tbe favorable views expressed in the report
tnuztmmilim&.mtﬂps mwmmmpamwe?
25X1A6a asJll vsy proveriy be interpreted by the Agemcy s endorsement o
the progpams we have recently estsblished for these purposes.

Ts1 Gordor M. Stewsrt

Gordon ¥. Stewart
Director of Persounel
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